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Identify Potential Collaborators

 Engagement Strategy
◦ Purpose
 Build partnerships 
◦ Produce positive relationships
◦ Educate non-Tribal partners to understand Tribe’s 

culture and values
 Collaborate to complete efficient projects to 
improve water quality

◦ Steps
 Identify agencies and organizations
 Layout programs and services



Watershed Meetings

 Introduce 
agencies

 Identify 
projects and 
programs of 
each

 Partner for 
efficiency

 Identify needs 
from a multi-
jurisdictional 
watershed 
approach



Current Collaborative Approaches

 Land Management
◦ Natural Resource 

Conservation Service 
(NRCS)
 Conservation Planning
 Soil Health Assistance

◦ Conservancy – Land Trust
 Streambank Restoration
◦ Natural Resource 

Conservation Service 
(NRCS)
◦ Bureau of Indian Affairs 

(BIA)
◦ City and County Parks and 

Recreation Departments
◦ Drain Commissioners
◦ Landowners



Current Collaborative Approaches

 Addressing Water Quality 
Impairments
◦ Central Michigan District 
Health Department (CMDHD)
◦ Michigan Department of 
Environmental Quality 
(MDEQ)
◦ US EPA

 Outreach and Education
◦ Conservation Districts
◦ Land Conservancies



Current Collaborative Approaches

 Universities
◦ Saginaw Valley State 
University
◦ Central Michigan 
University
 Environmental Health 
Program
 Biology Department
 Environmental Economics

 Landowners
◦ Local landowners
◦ Agricultural producers



Perks to Partnership

 Collaboration =  Points on grant 
applications

 Collaboration = Community appreciation
 Collaboration = Tribe becoming local 

leader in environmental & conservation 
efforts

 Collaboration = Efficiency
 Efficiency = More work getting done
 Funding agencies are partners



Questions?

Carey Pauquette
Environmental Manager 

Saginaw Chippewa Indian Tribe of Michigan

(989)775-4016
cpauquette@sagchip.org
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